Aer Lingus  Swimming Club  

Role and Responsibilities of Parents/Guardians 
 

Dear Parent/Guardian, 

You are a key element in the successful running of our Club. Without your understanding of the Club's operation and how your child fits into the Club and swimming in general, problems can arise. We hope to prevent problems by good communication and having clear procedures in place of which everyone is aware. This document is an effort to clarify for you what is expected of you while your child is involved in swimming and you are involved with the Club.  Please read this code of conduct carefully and return a signed copy to the Club Secretary by   _________________
Please keep a copy for yourself for future reference. 

We need and encourage your involvement and try to ensure that you are kept up to date on club matters via our website www.alswimclub.com, Fastlane and the Notice Board at the ALSAA Pool. Please familarise yourself with the constitution and rules of the Aer Lingus Swimming Club (see website www.alswimclub.com), the rules of Swim Ireland (see www.swimireland.ie) and the Code of Ethics and Good Practice in Children’s Sport (see www.irishsportscouncil.ie). A copy of the Club constitution and rules handbook can be obtained on request to the Secretary.  

You should be aware that while parents/guardians should represent their children, the parents/guardians themselves have no rights under Swim Ireland rules. They are therefore not in a position to avail of Swim Ireland procedures under Complaints, etc. other than to act on behalf of their child, unless the parents/guardians themselves become Swim  Ireland members. 

General Parent/Guardian Responsibilities: 

· It is a condition of membership of the Club that you be a current member ALSAA.
· You must process any complaints or issues in accordance with Club procedures as set down in the Club constitution and rules.
· You are responsible for your child’s safety, including delivering and collecting from swimming, until the coaching session starts and immediately it ends.
· Please do not leave your child waiting unsupervised at the pool at any time. 
· Please ensure your child is always in possession of direct contact information should you be required for any reason.
· You are responsible for your child’s behaviour at all times.  The coach, committee, team manager or other parents can not take responsibility for your child’s behaviour.
· You should only be on the bank if you are rostered on duty or your assistance is requested by the coach or parent on bank duty.
 
 

· You should not be present in the dressing rooms with the swimmers unless your assistance is requested by a swimmer, the coach or the parent on bank duty.
· Please don’t approach the coach (including text messages) during sessions to complain or interfere. If you have a genuine concern please bring it to the coach or Club Official privately and give the coach an opportunity to consider and respond.
· Out of courtesy please inform the coach if your child will not be attending sessions.
· Always observe pool rules in relation to the possession and use of mobile phones, picture mobiles, cameras and video cameras. 
 

Bank Duty: 

· In accordance with the Swim Ireland child protection guidelines the Club operates a Bank Duty Roster. The current roster is posted on www.alswimclub.com, the Notice Board at the ALSAA Pool.
· Every session must be covered, whether it is an early morning, or an evening session.   
· You are responsible for roster duty at your assigned sessions whether or not your child is swimming. Swapping sessions is acceptable however the rostered individual remains responsible for ensuring that the session is covered.
· Please declare yourself as the person on duty to the coach and remain on the bank throughout the session. You should not sleep, go to the gym or sit in the spectator area while on duty.
· All other parents and guardians should remain in the galley area and only go on the bank if requested by a coach or the parent on Bank Duty.
· You, as the responsible adult on the bank fulfill primarily an observatory role, however as safety is of the utmost importance you should satisfy yourself that the conditions at the pool are safe and suitable for swimmers and coach. Should you believe conditions to be unsuitable you should agree appropriate action with the coach. You do have the authority to stop or cancel a session if you believe conditions to be unsafe.
· You should generally observe the overall session and the interaction between the swimmers and the coach(s).
· You should assume a normal duty of care if a swimmer becomes unwell or is injured.
· In the event of an accident or emergency the swimmers parent(s)/guardian(s), should be contacted as soon as possible.
· In the case of a serious incident a member of the committee/pool management and/or emergency services should be notified.
· Please be on time for the start of the session and remain on the bank until all the swimmers have left the pool.
· At the end of the session you are required to sign the incident book, which is kept in the clubroom on top of the gear cabinet.
· You should note, the number of swimmers in the pool during the session, the coach(s) on duty and any incident that may have occurred. For example, a swimmer leaving the pool sick or injured, or an argument/heated exchange  between swimmers, or between swimmer and coach.
· If you deem the incident serious, you should notify a member of the committee or one of the club’s child liaison officers.
· You should note and report to the committee any incidents of concern, which come to your notice.
· Bank Duty is for the protection and safety of both coach(s) and your child.
 
 
 
 

*********************************************************************************** 

Declaration 

I have read, understand and accept the “Roles & Responsibilities of Parents/Guardians”. 
 

Swimmers Name(s): ________________________________ 

                        ________________________________ 

                        ________________________________ 
 

Parent/Guardian:      ________________________________ 
 

Signed:             _________________________________   

Date:     ____________ 

Club Secretary:       _________________________________   

Date:     ____________
 

Appendix A 

The following is a synopsis from a "Parental Guide" published by Scottish Swimming. 

Providing that your son/daughter is faced with realistic challenges swimming should be fun 
at whatever level they participate.  

Watching your son/daughter can be an emotionally draining experience. However you may be taking their sport too seriously. It is important that the young swimmer learns to see training and competition not as a threat but as an enjoyable CHALLENGE.  

It is very important that son/daughter knows EFFORT as well as success will be rewarded. An over-emphasis on winning by parents can result in fear of failure - with your love and respect being seen by your son/daughter as being conditional upon winning. 

The purpose in the points that follow is to offer guidance to parents who want to learn to maximise their contribution while at the same time ensuring that their son/daughter enjoys their involvement in swimming. 

Some, questions to gauge your involvement in your son/daughters sport; 

· Do you want your son/daughter to win events more than they do?
· Do you show your disappointment if they have a poor result?
· Do you feel that they can only enjoy swimming if they win?
· Do you conduct "post-mortems" after races or training?
· Do you find yourself frequently wanting to interfere during training or competitions thinking that you could do better?
· Do you find yourself disliking their opponents?
 

If you answered "yes" to any of the above then you may be putting unnecessary pressure on your child that could adversely affect their enjoyment and involvement. 

The Do's and Don'ts which follow will help you maximise your contribution to your child's sport whilst minimising any adverse effects. 

Some Do's 

· Get to know your child’s coach; after all they can play an important role in your child’s general development.
· Respect the coach’s opinion. They know more than you - both about swimming and the development of young swimmers.
· Assess your child’s progress. Don't be afraid to ask the coach how your child is doing and what kind of future they can see for them. Rather than first making a complaint, ask the coach "why" so that you can understand.
· Establish clear lines of communication - in case you need to speak to the coach regarding training or competitions, find out when it is convenient to contact them and the best way of doing so.
· Don't ever address a criticism to or of your child, another child or the coach in front of other parents or swimmers.
· Encourage effort as well as results - don't assess your child's progress solely by how many medals they win. It is important to recognise and reward effort.
· Be generous in your applause - it is important during an event that you applaud all the swimmers' efforts as this acts as encouragement for all the participants.
 
 

Some Don'ts 

· Don't respond to a bad result or mistake with punishment or criticism. If they ask your advice, first compliment them for something he or she did right then give advice. Emphasise the positive results and maybe suggest that they talk to their coach who will give them guidance.
· Don't turn a blind eye to any bad behaviour, cheating or bad manners by your son/daughter -in such instances reasonably prompt action is required. To do otherwise will infer that you condone such behaviour or at least do not consider personal standards and respect of people and rules important in sport.
· Don't forget that your child is still growing - training which may be appropriate for an adult (e.g. heavy weight training) can have adverse long-term effects on growth and development of a young child.
· Don't ignore persistent aches and pains - children are often reticent to admit to injuries especially if it means missing training or a competition so listen out for persistent grumbles.
· Don't allow the situation to develop where your child is frightened of losing because of the way you respond - a fear of failure can often result in children feigning injury and not entering or withdrawing from competitions.
· Don't force a young child to specialise entirely on swimming - children should be allowed to develop other preferences.
· Don't always greet your child with "'Did you win?" - Why not start with "Did you enjoy it?"
· Don’t attend every training session and competition - it is important for your child's future development in sport that they are trusted to make correct decisions during either training or competition. This is the first stage in the development of self-motivation and self-reliance.
· Don’t say “we” won or “we” lost - it is important that you don't become over-involved in your child's swimming.
 
 
 
 
 

Remember it is your child who is participating. 

You are there to support and encourage, not compete. 

