	Constitution and Rules

	 

	1.
	Name Colours & Status

	1.1
	The name of the club shall be "The Aer Lingus Swimming Club", herein after referred to as “The Club” and may be abbreviated to ALSC

	1.2
	The colours of the club shall be navy, green and white

	1.3
	The logo of the club shall only be changed with approval of the Annual General Meeting

	1.4
	The Club is a joint mixed club

	2.
	Objectives

	2.1
	The Club shall foster swimming in all its aspects among its members with primary focus on the overall development, safety, health & welfare of children 

	2.2
	The Club shall engage in all aspects of competitive swimming to the highest levels and to this end may legally acquire and hold any necessary property

	3.
	Affiliation

	3.1
	The Club shall be affiliated to ALSAA and ultimately bound by its rules and constitution 

	3.2
	The Club shall be affiliated to Swim Ireland

	3.3
	The rules of Swim Ireland shall be observed in all swimming competitions and in the general running of the club

	3.4
	The Club may only engage in competitions abroad run under the rules of the Federation Internationale de Natation Amateur (FINA)

	3.5
	Only properly affiliated and paid up members may swim for the Club

	4.
	Membership

	4.1
	All members must be fully paid up members of ALSAA

	4.2
	The governing body of the Club is the membership in General Meeting

	4.3
	Membership of the Club shall be open to competing swimming members as defined by Swim Ireland and to both parents of a swimmer under 18 years

	4.4
	Membership of Swim Ireland shall be open to adults who wish to support Club activities as non-competing members on payment of a specified fee

	4.5
	Membership of the Club shall be Ordinary by reason of payment of a yearly membershipfee, Honorary by reason of former office or Ex-officio by reason of current duties 

	4.6
	Persons wishing to become a Club member shall complete an application form 

	4.7
	To become a member an applicant shall require approval by a majority of the Committee 

	4.8
	Membership is conferred ex-officio on all active Coaches in the Club 

	4.9
	Past Chairmen of the Club are Honorary members by reason of their former office 

	4.10
	It is deemed that all persons elected to membership shall have agreed to abide by Club rules    

	4.11
	A member who leaves the Club must return all perpetual trophies in his/her possession belonging to the Club before he/she may be granted a letter of release or clearance certificate 

	4.12
	A resigning member shall obtain upon request from the Club Secretary a letter of release that there is not outstanding financial liability to the Club and that the resigning member is free to join another Cub of his/her choice 

	4.13
	Each member shall be entitled to receive and will be issued with a copy of the Club’s Constitution and Rules upon renewing Club membership or upon joining the Club,

	4.14
	…on application to the Secretary

	4.15
	Membership of the Club does not extend automatically to beginner’s classes 

	4.16
	 Any member of the Club who disregards the rules of the Club or brings the good name of the Club into disrepute shall be answerable to the Committee and to the Membership 

	4.16.1
	Child Protection - Complaints procedure

	 
	The Club and its members will abide by the rules and regulations of Swim Ireland and in particular with the Child Protection Complaints Law of  Swim Ireland’s Child Protection Guidelines

	4.16.2
	When a complaint is made to any Committee member in relation to allegations of child sexual abuse by an official i.e. Adults with Supervisory, Coaching or Management responsibilities for swimmers, the Official shall stand down whilst the complaint is being examined and the matter will immediately be reported to Swim Ireland Child Protection Officer, Health Board and Gardai/RUC.  Where a Garda investigation is initiated the person being investigated shall be suspended

	4.16.3
	If the complainant is not satisfied with the decision of the Committee an independent arbitrator shall be appointed with the agreement of the complainant and the Committee and in default of agreement by the President of Swim Ireland

	4.16.4
	All procedures particularly in relation to child protection and complaints procedures will be reviewed annually

	4.16.5
	General Complaints

	 
	Any member who has a complaint not covered by the Child Protection Complaints Law (4.16.1 to 4.16.4) shall put it in writing to the Secretary and shall be answered in writing after discussion by the Committee. Oral complaints received by a Committee member will be considered when documented by the receiving official.
Where a member is unhappy with a Committee decision it can be appealed to an Appeals Board comprising of two Club members elected at the Annual General Meeting together with an ALSAA appointed representative.
A General Complaints book will be kept in the clubroom. Complaints from Coaches, Swimmers, Parents and Club members will be recorded by the Secretary and in his/her absence, by any Committee Member

	5.
	General Meetings

	5.1
	General Meetings are either Annual or Special and shall be held during the swimming year

	5.2
	No alteration of the Constitution or Rules may be made except at a General Meeting

	5.3
	Where an alteration of the Constitution or Rules is approved, the effect is immediate and a copy ofthe new Constitution or Rules shall be sent to every member and to Swim Ireland within twenty one days by the Secretary.  Motions without due notice shall not be discussed or voted on

	5.4
	Each member present and entitled to vote shall have one vote on every question 

	5.5
	Where there is an equality of votes, the Chair shall have a second or casting vote to retain the status quo

	5.6
	Motions to alter the Constitution and Rules of the Club require a two-thirds majority of those Present and entitled to vote

	5.7
	All  motions , except those for which express provision is made, shall be passed by a simple majority of those present and entitled to vote

	5.8
	Votes on motions or amendments shall be taken by a show of hands,

	5.9
	…but any person entitled to vote may demand a ballot when tellers shall be appointed

	5.10
	All motions passed in accordance with theses rules shall take immediate effect unless otherwise stated

	5.11
	The Club shall not be dissolved unless by a specific General meeting unless two-thirds of the members present and eligible to vote so wish

	5.12
	Other than upon amalgamation with another Club, upon dissolution of the Club, all surplus funds and equipment shall be donated to ALSAA and trophies shall be donated to Swim Ireland

	6.
	Voting Rights and General Meetings

	 
	Members who shall be eligible to vote by right of paid up membership are:

	6.1
	1.       A Senior swimmer over 16 years.
2.        Parents of a swimmer under 16 years.
3.        A member over 16 years who has paid separate membership.

	6.2
	Members who shall be eligible to vote by right of their office or former office are:

1.       Present Committee members
2.       Club Coaches
3.       Past Chairpersons of the Club

	6.3
	Members of the club under 16 years are entitled to speak at meetings with the approval of the Chair but not to vote

	6.4
	The secretary shall keep an attendance list for voting purposes of all members at the General Meeting

	7.
	Annual General Meeting

	7.1
	The Club’s Annual General Meeting shall be held during the last week in September.

	7.2
	The quorum for a General Meeting shall be twenty members

	7.3
	Members shall receive a minimum of ten days notice together with a copy of the Agenda and Standing Orders of the Annual General Meeting

	7.4
	At this meeting the Annual Report shall be presented which shall consist of a Chairpersons report, Secretary’s report, Treasurers report, Coaches report and Child Liaison Officers report

	7.5
	Notices of Motion must be received by the Secretary twenty one days before the date of the Annual General Meeting with the names of the Proposer and Seconder

	7.6
	The order of business to be transacted at the Annual General Meeting shall be :-

 1.      Apologies
 2.      Adoption of Standing Orders.
 3.      Minutes of the last AGM and matters arising.
 4.      Minutes of any Special general meeting and matters arising.
 5.      Annual reports.
 6.      Approval of Auditors and Audit Fee.
 7.      Election of Committee.
 8.      Election of Appeal Board.
 9.      Notices of Motion.
10.     Any other Business

	8.
	Special General Meeting

	8.1
	A Special General Meeting may be called at the discretion of the Committee

	8.2
	A Special General Meeting shall be called by the Committee upon written request of twenty voting members of the Club

	8.3
	The members shall be given fourteen days clear notice of  a Special General Meeting

	8.4
	The members shall be notified of the Standing Orders, Agenda of the Special General Meeting with the named Proposers and Seconders of the specific motions

	8.5
	The Special General Meeting shall discuss only the business for which it is convened and no other business shall be transacted

	8.6
	All motions shall be passed by two thirds majority of those present and entitled to vote

	9.
	Committee

	9.1
	Between General Meetings the Club is managed by a Committee consisting of a Chairman, Secretary, Treasurer, PRO and nine ordinary members.   Contact details of the Management Committee shall be available at the Clubhouse ALSAA Pool,  Dublin Airport

	9.2
	Any member aged 18 years or over may serve on the General Committee

	9.3
	The committee takes office immediately after the Annual or Special General Meeting

	9.4
	The new Committee shall receive immediately all books and records of whatever type from the outgoing Committee so as to facilitate the smooth transfer of office

	9.5
	The committee shall have power to co-opt members to fill vacancies arising on the Committee during the year with the exception of the office of Chairman

	9.6
	The Committee shall have the power to appoint Sub Committees to perform specific functions provided that at least one main Committee member shall serve on the Sub Committee

	9.7
	With the exception of the Head Coach and Coach, all other positions on the Committee are honorary in that no salary is paid for the performance of the duties of office

	9.8
	The Committee shall appoint a Head Coach to the Club for a specific period and appoint any other Coach in consultation with the Head Coach.  All Coaches shall be appointed in accordance with the regulations outlined by Swim Ireland for “Club Coaching Staff” 

	9.9
	A Committee member shall be reimbursed for any expense wholly, exclusively and necessarily incurred on behalf of the club and incurred with the knowledge of and approved by the Committee

	9.10
	Any Committee absenting himself/herself from three consecutive meetings without reasonable explanation, shall be deemed to have resigned and the Committee shall co-opt a successor immediately

	9.11
	The Committee shall meet on a monthly basis and shall conduct its affairs where possible by consensus fixing the date of the following meeting as the last item of business

	9.12
	The quorum of a Committee meeting shall be five

	9.13
	The Committee in Managing the Clubs affairs is answerable only to the membership in General Meeting, however the Committee shall keep the membership informed by timely communications or newsletters of matters referring to swimming and affecting the Club

	9.14
	The Committee shall have the duty to uphold the Constitution and Rules of the Club, to warn any member of conduct unbecoming and to take what action is necessary to achieve this aim

	9.15
	A Committee member is elected for a term of one year and shall be eligible for re-election to the Committee

	9.16
	All decisions and recommendations taken by sub-committees shall be subject to the approval of the Committee

	9.17
	Each Committee member has one vote on any question

	9.18
	Where there is an equality of votes, the Chair shall have a second or casting vote to retain the status quo

	9.19
	The Committee shall have the power to update the constitution to implement any law/rule changes passed by a Swim Ireland AGM

	9.20
	The Chairman with the Secretary or Treasurer, singing in the presence of each other, have the power to sign contracts on behalf of the Club subject to agreement by the Committee prior to execution and ratification at the next General meeting

	10.
	Function of the Committee Members

	10.1
	President

	10.1.1
	The President shall use his/her office to promote the interests of the Club at all times, to provide leadership in fostering unity and harmony in the Club

	10.1.2
	The President shall not be obliged to attend at Committee Meetings and will not be entitled to vote at the Annual General Meeting or Committee Meetings

	10.2
	Chairman

	10.2.1
	The Chairman shall preside at all meetings of the Club

	10.2.2
	The Chairman shall be responsible for the completion of the Annual Report

	10.2.3
	The Chairman shall use his/her office to promote the interests of the Club at all times, to provide leadership in fostering unity and harmony in the Club and be the official spokesperson for the Club to outside bodies

	10.2.4
	The Chairman shall allocate specific duties on the Committee or to sub Committees as needs require

	10.2.5
	The Chairman shall act as an alternate signatory of the Clubs bank accounts.

	10.3
	Secretary

	10.3.1
	The Secretary shall take minutes of all Committee and General Meetings and distribute same at  the following meeting

	10.3.2
	All correspondence to the Club shall be addressed to the Secretary c/o ALSC Clubhouse, ALSAA Pool, Dublin Airport who shall redirect it to the appropriate member or attend the same and report to the Committee

	10.3.3
	The Secretary shall maintain an accurate register of all Club members, Records of minutes, contracts of employment and correspondence will be computerised where possible and maintained to ensure full access by incoming Committees

	10.3.4
	The Secretary shall prepare a yearly report for the Annual General Meeting

	10.3.5
	The Secretary shall prepare and circulate prior to each meeting the agenda for the monthly Committee meeting

	10.3.6
	The Secretary shall place on the Agenda of the monthly Committee meeting any item so requested by a member and shall report back to the member for decision of the Committee

	10.3.7
	The Secretary shall ensure the attendance of two members at the Leinster Branch meetings of Swim Ireland who shall report back to the Committee

	10.3.8
	The Secretary shall have responsibility for liaison with Swim Ireland in the registration and capitation of Club members and their proper insurance

	10.3.9
	The Secretary shall ensure that on trips or away galas there are suitable adults in Loco Parentis

	10.3.1
	The Secretary shall act as an alternate signatory of the Clubs bank accounts

	10.4
	Treasurer

	10.4.1
	The Treasurer shall keep proper books of account for the Club

	10.4.2
	The Treasurer shall ensure that prompt payment to the Club of membership fees and swimming levies by sending timely statement of account to all Club members

	10.4.3
	The Treasurer shall receive, account for and deposit all cheques and monies in suitable current or deposit accounts managing to best effect the finances of the Club

	10.4.4
	The Treasurer shall countersign on all bank accounts with the Chairman or Secretary

	10.4.5
	Upon the General or specific authorisation of the Committee, the Treasurer shall draw and countersign cheques in payment of the Clubs items of expenditure

	10.4.6
	The Treasurer shall report the current financial position of the Club at each Committee meeting and periodically forecast income and expenditure

	10.4.7
	The Treasurer shall account to the Committee for the purchase, sale and control of the assets of the Club

	10.4.8
	The Treasurer shall present to the Annual General Meeting of the Club, a complete statement of the accounts of the Club, audited by an independent professional accountant and auditor as approved by the Annual General Meeting

	10.4.9
	The Treasurer is responsible, with the approval of the Committee, for the financial negotiation of fees for Coaches, overheads and pool hire.

	10.4.1
	The Clubs financial year shall be from the 1st September to 31st August. 

	10.5
	Head Coach

	10.5.1
	The Head Coach is appointed by the Committee for a specific period

	10.5.2
	The Head Coach shall be overall responsible for the teaching and coaching of swimming within the Club and report on such at Committee meetings

	10.5.3
	All other Coaches are appointed for a specific period by the Committee in consultation with the Head Coach

	10.5.4
	The Head Coach and all Coaches shall promote the Club at all swimming and technical levels reflecting the values and image of the Club at all times

	10.5.5
	The Head Coach shall prepare a report of the Annual general Meeting on the swimming performance of the Club measured against that of previous performance

	10.5.6
	The Head Coach shall attend or appoint a Coach to attend all galas and swimming competitions of those swimmers whom he/she coaches

	10.5.7
	The selection of all teams and swimmers for swimming competitions or galas is initially the responsibility of the Coach and ultimately that of the Head Coach exclusive of any interference from any member of the Club or committee

	10.5.8
	The Head Coach shall develop the Club, maintain contact with all relevant swimming Associations, represent the Club where appropriate and report as required to the Committee and the membership on new rules, issues, medial and technical developments in swimming at both National and International level

	11.
	Club Captains

	 
	A Male and Female captain shall be elected annually by the Swimmers

	12.
	Child Liaison Officers  (CLO’s)

	12.1
	The Committee shall appoint 2 CLO’s one of whom should be female and not a Teacher, Coach or Committee member of the Club. CLO’s will be issued with all Child Protection Documentation and a a Child Protection Complaints Book

	12.2
	Code of Ethics and ORF forms

	 
	All Club staff must complete a Swim Ireland Officials Code of Ethics and ORF form

	13.
	Fees

	13.1
	Annual fees shall be set by the Committee.  Fees shall be payable to the Club in such manner as the Committee may determine

	13.2
	The Committee shall set the annual fees for Non-Competing members, Masters, Senior & Junior competing members and Minor Swimmers so that all operating costs are covered

	13.3
	The Committee shall have the power to suspend on the advice of the Treasurer any member from swimming whose fees or portion thereof are not paid within three months of the date due

	13.4
	The Committee shall have the power to instruct the Treasurer to reduce a members fees due to continuous ill health or financial hardship

	14.
	Sponsorship, Fundraising and Subsidies

	14.1
	The Committee shall have the power to negotiate sponsorship contacts on behalf on the Club

	14.2
	The Committee shall have the power to disburse sponsorship monies at its discretion

	14.3
	The competing members shall wear or display such insignia or attire as may be directed by the Committee relative to such sponsorship

	14.4
	The Committee may from time to tine need to engage in fund-raising activities and shall have the full support of all members in their endeavours

	14.5
	All monies accruing form such fundraising activities shall be disbursed at the discretion of the Committee

	14.6
	Monies raided by fundraising or sponsorship shall be used by the Committee for specifically state activities, sponsorship events, member subsidy or Club development

	14.7
	The Committee shall have the power to allocate financial subsidy to members swimmers or teams of member swimmers selected by the Club or by the Parent Associations to compete at home or abroad representing the Club, Leinster or Ireland

	14.8.
	Such subsidies are paid solely at the discretion of the Committee 

	15.
	Interpretation

	15.1
	If, at any time, circumstances arise for which there is no provision in this Constitution, the Committee shall take such action as seems reasonable and necessary

	15.2
	Such action shall be deemed valid until reviewed at a Special General Meeting or Annual General Meeting

	16.
	Indemnity

	16.1
	Every Committee member, Officer or Servant of the Club shall be indemnified by the Club against claim, and it shall be the duty of the Club to pay all costs, losses and expenses which any such person shall properly incur, or become liable to, by reason of any contract properly entered in to or thing done in discharge of duties in food faith duly authorised by the Committee

	16.2
	The amount of which such indemnity is provided, shall, as far as funds of the Club allow, immediately attach as a lien on the property of the Club, and have priority over all other claims


